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. Digest:of.Co~.-ients From :1ntenlews 
· #2,l391S,20,21~23,24,25,27 ,32~34, and the 

Budget. Fqcus Gro~p 'on. the B.Jii:lget Process.· 

.. .T.h~ definition of budgeting as praeti~~~. ~tOC~ "!85cJairly _consisteni.among all ·rc_sp~ndcnts:_in 
. . •, . . ' . . . . '•:.. . . . . . . ' . . . 

· ·. · eff"~ct; "tile proceH of detemmrlng what t~sources are. available to the college annually~'-and. ~-
'. j . . . . .· . . . . . : 

·.: .arrangembts for tbeir allocatiQn"- · · · ' 
·' 

· · : ··.History.·'. 

. : • Most.respondents ~ate~ that untU.qltite' rec~ntty the proceis' of developing the budget was a .. top ' 
• • • • ~. • • • . ' • . 'l I . . : . ·. ' 
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.. . . do~' pro~edure dominated by District Offi.co 
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·•.· ~ M~y r~sp_ondents noted ~hat_ of J~i~ •. budget· data ha$· been .developed. at the ~ampus leyet J?O ..• : ,. . . . . ' . . .. 
. • . . . . ' ··~ : . . ' ' l .... -~->~~~: ,;• , . ,·.:.,' . ·: ·.·' ~ ·~. ''. .:··. :, ,:: i.- ~ . ~ : ' .. · " . .. . 

, $e.Mn!prior~ as i·. "brolcer'' to, the. p~ocess; this devel~pment •is viewed .as an. improvement · : : · ,_ .· · ... · · 
: . .' :_·': 

... .,, .. . • '. t; ·''- •' ,· '<1~~.;~.~~-. . " ·' I ·~· ' ' .J_\-:~·~ r'. ' • ; ' 

· .. ,; •Nevertheless;"DO .conunues:to::setjhe:calen~arJor::_completion of.various steps in the;process, 
. . .· .·. ",' ·~;.,, . . \ ' 

_·,·, a~d t~s;Jritum,,isgo~emed by,.the'n~ed for.board'~pprova1·byJune .• · 
' ',. . . . ·· .. · 

. , ... · · .. · Advantage.s 
. . . . . ' 
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. •The pro~~ss is paiticipative,Jt peritiit_s, ge~eral~communication within. the college· commu_nity C?D ·. 
. ' . . ..... .- ·. . •' . - ·. . ' . . . ·... . , 
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· •. .· how monies will be spent 
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•Top'ca.mpus prioritie~ are ~sµally:filrlded ,,., · . 
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· · ~Through 1his process the colt~ge h~s ·been ·able to live 'withiri' its· resources, altho~gh ail goals 
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· . BUDGEt PROCESS·· 
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! ,. ·· Digest" of rii~_ewa.#2·, 13.15, 20,_21, 23;24, 2s, 27, 32, & 34 

. . : ~ as w~ as· Budget Focus Grou:p · _·.. . . . 

'WHAT WAS nm PURPOSE OF THE BuDGET PROCESS? 
• ' • •. • ~ l • ' • • ·.i . . . . . . 

'=· 

. ; .. It WaS generally felt that·the purpose was to allocate college resources to.units .of the colleg~; a 
: ··. "-: ·. method~logy to assignr;eve~ue. It has.recently changed from being so.prescriptive.(b~ed 9n cr~dit 

. pr9~uction by· site) aitd moving to being more bre>a<f b_ased, I~ was agreed that it needs to take ~e · . · . · 
·. planning of the college· ~- triJJ,sla~e it into dollars so that.resources g() t9 th~ right area5 to .fund ·what the . ·· , 
. college says-it.is going to_do. . \· . _::?. · .::;: :~:~: ,: __ .. :} ,,, ... 1.•A'i. · · . . 

·' . ' 

': . . : :.IN.·YOUROWN.·WORDS, CANYOUlIXPLMNTHEPR.OCESS.USEDINBUDGEl'ING?. 
''..f._ ··: .... '- .. .. .' ".' .· ... :·:· ," <.,'··· ... __ .. ·.·.~· ··.
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-; ;·;·f :'.··~·'. ~ ··, ,' .. - . ~r_·.: ··. ~' ... ·, · ... ' ·'. ..... :; ... · ... · 

<_·: In a few words~ '·'here's targ~t dollar~, tn~e.ft"fitW · Tim~.dri~~eii (s~hedule) syst~m-that is:polltlcal with.' . 
· . 'Dlstrict.Ofti~ dominating ~at_Ia.c~~ffu,ri~o~~planmng.~p-,fronfand ex~cuti_onal analysiS at.~;: : · · ··.· 
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· .· .· .·Process· was further .descrlbed as r;~olvmg fronulocumeilt preparatiQn. a~ Dish."~~~ _Qfti~_with only . . . · 
.. · · discretionary!~;i:111ar~"dist:ll~em~th\~til:e~(;Bu~g~ff?pun~U);,~o~mµ~re91q~e,:.~h~r.~iP.~~~ie.~tb,llµ~~:.~t?T';.,:;r. ': .. :,_···:.• 
. buds~ts ba~~.lco111,enrollment.J.o-T0Je~ts1fo~.;'.the_~1te~·:.F.~lt~Jha~a~,much1m9r~~~~Q.JtP~:up~;paJ11c~p~tory_ - : .. · .. · . . .. .. .. . · 
·approa~h b~ed on needs .was· usecJ -ori;~pus~s~than;;w.~en~~l:.c~e.L~oge#I~r1~ti~~efdi§ID~~lr.r~-tl,t~~¥$7'¥i'l~"·'.·~.:-;.0u;:.:,. 

· definitely a system ofpl~ngcto .. :d9lltif .. ~vnounts_;:;h~;·:.\;:,_,::~~ ,:;· ~ ·,~ · .... :.~ ·,·; •. · :. . . . . ·· · ·.. -. · ·, · . · · · . 
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· WHAT" DO ):"OU FEEL B~GETINC.lJ\.CCQlvtPLISHED? · .. 
• : . .· ·:: ' .. ~i ·. : :·: . ~' -

. · It seems that)he"~~dget hs.s actcoJ;nplis11echev~ral relarlvely. urirelated things. The themes seeDi to be- · 
· represented by· '·' ·· · · · ·, · · · : · ,: ... ; .. :.-· .. : ... "., ·. · . . ·: .. 1 .,.: , .. , · · 

. D · ·_method of disse~~ting· in~tltu~i~!l~ fin~cia'.i· ilif onnation.·to a-b~o~ base of people,: ; ·' 

: · D . · . : · seme ·of participation ind ~hievemeJ:Jl by group pf people: . . . · · · 
-0 . . b~an~jpg of ~cp,ql_e Spd·expe~i~e·s as requ~~d by state ~:w< .. : ~ ' 

· . D . · statu.s quo thinkfug·antfs¢lfpreservation:...- ~-- < · .... :>., : · .. . : '. · . · 
· tJ ·helps units'understand·own\neeos: .':. '. :_ · · · . <. · . , ~ ·._ :-:._,' · 

' . .... ... <·. - "'{' . ' . 
D. .. encourages overspending .'. -~\:· ~' .. ~'.::E:·.·;<'. }· :·i .. 
·o .. · -ineftective ~viskniof dollars.<_:.::)·::·\ '<. ; · ·. 
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:.~ no: you FEEL THAT nns BuDGEt:PAOCBSS. HELPED-·YOU IN ACCO:MPLlSillNG·YOUR 
· . DAYTODAY·RBSPONSiBn.iTIES? WHY10R::.WHYNO't? .·' . · .. · .. ·· ·.- · · .. ' · 

... . - . . ~ . . ~· : : ,~~. ·:\:rS ~:~ . -.. ~ . .. } .. .. . . .. • . . . . . . . 

\ ... :~<:'.· _.- ·.-. P
1
eople ~espon~g ~o .inteNiews f•ft:-.th~i· .. ~~-.''b~dget:·; i~s~tf helpeH}h¢m focus their. daily work in how to · . 

. · pan, how to s~end money~ what·moii~~~~$ ayaj!abl~~ ,r1¢<:,,Pooplehisporiding in the fQ.cus group did not . 
. · . : .. ·feel th&Uhere "?'as· a, lot of ''meshi~'::~~}W.e~'.t~~ pt,Q~ess and wnat they·q9 ()n a daily baSis; They~ .. 

• : .· ..•..•.•...• · , . . . '? . ·; : :;~· '1',f ~·1~1~.ij::5JK "~'~;~~:(v:•:~ ·,· · .. · :: . . ... · ) . . . ... ·. 
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Disadv•nta&es ... ;: .. ·· :<:!'.d . . ' ·· . ._. :: . .. .. 
'" ·~ •·. . " ' . . .;, ":. ,:, : :,<';.•i ... '. '.\ .. :'_. ··.. ··.:: .\:: .. '. .'~ . . . . ("-. ... 
•Historic~y based, _it:..."1o~ks to ~i~t~.ti~the·s~at\is quo;, It retains. elements (program~ etc) that: 

:; ... - . .. :- ...... :· ·.. . !.". ·. J, ' 

~~ • ,. "• • L ... , • ,· •' • 1. 

might no longer .be~·relevant ~ip.r,ocl~ctive' .'." 
. . . . : . . ·. ·. . ·. . .. ~ .. ·.. :~ .. :.·~~.I_.'" ..... . . ,.. . . . . . . ;l 

.• ·~ .: .·.~syst~m_encourages spending'.~ittC?'.th~ litriitt so .• allocations :will not be decrellSe4 the following 
. . . -~ ' . ~ . . . ' 

·year; department$' ~tlen adc ·r~r-ino~~ t~·.they ·need 
. ' ... ' . . . ' . 

:: . : ': · :: iTlier(l is not much p(ogram·anaiysis:·~· · Sueh ;program reviews. ~s have been .ttjed ·are not .Siven· .: · · 
.. :·· _·. .... . . . ; . . \ .'.. . . 

:_. · .,> · .. · suftici~nt support pr time to.I;~r.~ve tbem•elv~s. 
··:···.~: ! ••. ·• - ·• "':: -:\,>: ..... _!:~,.-,: '·,··.~.-, _."': .. , .. · .. · 

·. · ~ .·· . : ·: -~Cale~dar ·for budget dey~.fop"'ent (s~ill controlled bY DQ)¢o.~~.ain~. unre~~sti~ deadJmes::, . . 
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·. · ..•. •Campus 6ent~red, ·'1politi~al,~' ~ith]rtt.er-~anipus competi~i~n for.funds. · Ther~ ~efewi; 
,.' • • ..... - ." • • ' • • ,.. '.· • .. , r", • .;:, -,1,~7({..;{:~·,~-~~:-'(I;, ~ r. ';_ .",! • •. • : • ! 

• • • • ' •• - • c ·, ·--·!' . . 

· mechanisms fer distriet.;wide prioritiZation.Jlrid allocation 
• ' ·~: • .: .. ~ ... '-•'!,; \ I -·' '

0 ;r _,..,~ l,::~\.~,i· _, :" 

. •rhe one year to which. it is limi~~d· is. too",short.: . 
. . . . ._,: ._f.'.~:.~\~.~l·'.'.:,~.:l-~~- ... · . .:.'• 

•Board interference can set caredilly~~eveloped~plans·,aw~~:;:Y':,··, 
• . • ._ ':. •• • • '' "~~ • : ~ • ''•: ., • .-. ~ . ! : I . .. . . ~ - . . : 

·-.. . ' 

Su1g~tlons · . '.' 
.. :. !-· -~. ·,·-. ·: ,. (,,°'.I• 'j , ; ~, 

.· ..... •Current tlnanci2Urepo~.com.put~J;.Pi'ogrmnjs:usel~ss~-.n~e.ds.td b~.r~piaced · .. 
. . ·. ~-- : ·.~ ~.. . ' '·. ::1 ... ·\. '/..;-:. : .. : ........ . \.~_\•:·>~.:-\._·:::_·, ,' . ·:'.; -.~-' / .. ~~ '• !. . : 

·: ~Planrung,~s~oulddrive th~ bu~~~(r~fh~r.fhan·t,h~ other.way ~ourid ·, . 
... ·. _· .. . . --~~ . . ' . ~ -:'·~·:· ·' " .. ·><!~~~; .. -.;:· . ". ·.:· ~· - ~; -.·· .. '· l • ~: ·.: 'i ,\ 

· .•Multi-y~~ budg!'tinS woutd•'.f•cilitateplan~ng . · ' 
. • . : . . . •. . - ~-·.~ ·.--~~- .. ~.:··~.:·.·:,: :,·!:' f' .·:.;;I· . :.: .• :::. - . . . 

- . h:···>:-:6-~'.~·~;.,:- .·. 
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·. •More .atteniion sho~ld be 1>~.d .. to ~ons range· ptanriirts · . 
-. • • . - :: . • • .. ' ' • . ·-, ... (!'-: . : .- • ~ ~ . ·, ::·::-,I. : : ". • ' • ._• • ' 

. •Bc;gin ~th·niission statement, pt~~rli~~-'funp~ions~ then'.apply ~esources~ ·which include people, 
. . . .. .·.·. . . . . . ... ' . :,i· :' ... .";,;<_ -~ ·; .. l··:. ~ . . - . . . . . . . . 

· ··· . information; time, as well as tn~ney\": .: ;'·.: · · . · '' 
. . ~ .: ·. ·1' ,i· . . 
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.. ; : :' ... .WHEN YOU COMPARE THEBUDG'.E:t'S'PURPOSE TO ITS RESULTS, TO WHAT DEGREE DO . 

. · •· ·. · .. ,_ vou.BEJ..~vB rr w As succEssFiiL? · · . · :. .1 · ·. · . · , · · · . . · · . . " " - .. 
• • "' • '' • •• • • • v • I t • ·: ~ • .._ ., : ; ' • • • • ' 

;.~.:1· 

.. . ,' Resp()nses vari~d from suceessful:to. not very. ~u~ssftll With the ~jority centered around . . . -. 
· . " " . somewliat/modesUy successful~ Seemed "t9 b~. a defiiiition of succesSful _as "sustafuing. the organization" 
. . . 'and "being 'fiscally responsible~' and '~budget' driving plannllig. n. . . . . . : " '< • " • 

... - . : ···... . ' ; ._·:~.'! ~.:.~,-~::···.~.'.-::. . . :. ' . . .·.,..,.· .... ·:, ... 
· ... 

.··.: -! ' ,·· •. ' .. 

; , .... : . . . . .. ... ;; : ~ ·:t~:& ;;,:<);1:1; .: .. -. :; ~· ·.'..:.: .. ·:·' . : ... ' - .. · . - •. : :: 
. . . ~ . WHAT. ABQ:t;!l nm B~GET ~~QC~~~::w:~ ~or.·suc<;~$~FlJL?; IN YOUR OPINJON~ WHAT 

. - · · CAUSED. THE PROBLEMS .WITH.THE'.BUDGBTING.PRO'OBSS?.~ : . · " - · ·" •·.;:'' 
.:. " ". . !~ : :'. ; ',,, ... ,,·:.: .:"·,·:.>( .... _:.· '.\ ";' .. :: ., " --: ~ ~. '':"'. . . . . ;: . : . . . ... 

. There seerne.d~:to b¢ agreemeri.~ that' there was a lack' of·any yeat-erid an&lysis,' a:.iy ·c:osi ben~t analysis, 
. any tying exPr~ndi~e closely enou~ t~:4c?Pv~ be.~fits ·and that th_es~ ¢)11µ~~ions caused pro~le~s in the· .... 

. ._ . .. next year's budgeting because the'."sani~ro,ld, same" old" was preserved: There also seemed to be a sense · 
: . : · that the following were problem~ ' . ...; · ·.'. .: " · ..' :· · : -

. . · -- -. o Budgeting precedes· planniiig . · 
. o· Lack of cpllege-wide budget ~riteria- 1. 

{:p';. · · ·. · · Cl Funding is 4one out:of histoiicafp~rspective 
. 1 . ._ o

0 
. 0Lac:~ ~fpi:ogramdandb sued.p1i9.i:t rE!~~ws>'·; · .. '; fi·'' ~- . d d. . . 

l . : ecis19ns are ma ~ as . 9n preyip~_s y~~ s. gu~e~. an. · ec1s1ons· . · 

... · . 

. . .. . 

-: .. ' 

.... 

:.I·"·> D : Co~eg! culture_:Q(~~ID:P~t~B9~~~~~~~~~~~~C9~abpJation l?~~~~:~~~es : : · ·· 
D > · ·Guidelines are moving targets' ·" · 'c'·:~. ,.. -- · .. , ' .A.:. 

1
.. · .. ( .... ·. . .•.... ·. ··. ·. f ·. , '. · ' ·, <'.~ • '}·''.'~ '".''. ;. · ·. • •'• i1tE~. > .·. : .. . . .. ·. . . · ... · .. ~·· ••. • 

. ·. ·:; ' 

i • · ·. HOW toULb.nm Buooi!:rNdllP:Roe&ss·HA\TE;_:BEEN.M:oRE:succEsSFUL AT occ1 ·. 
'!. •' •. ', , , ,' ''. , ,•• , ' :··'\7:·':.i;',,:;;\;i) ••'C'O', , ,,, ., ', _,,~/:;,~::.c:[::;:;i~,\i),,•' , • ·• ''' 

. f ·. 'It. wu-.relt that more success cout4 be·ie-~i;~ed'b~ IBoorp<srating &,f¢:W:~-d~s slich u . - . { · . . . ·. : 
· 

1 
·. ; •.. · · :· .. D. . ·. Better conceptual ~derst~Cling (;f w~t ~-c;ollege is tryirig to accompli~h accomplnjed by a 

·r . . . better_clarification·ofusing~~alys~s to~develop pnorities~and-better clarification of roles in.the·.• 
. · process · ,, . · ·: :' .... < . ·"' .. .,. . . . 

; l· 

I 

.· \. 
D· Better de\relopmeilt of p~~ng ~9d~l)¢"qre bµd~eting-'in.cluding foreca5tlng over a rolling five.. · 

· year petjo.d~ with ·r~visions in;~b~~get inicl-year with b~tter communication of.the whatand·why of'. 
. l · . · ·changes · ·• ,. .. · :· : .... · "'.·F: _:.. ; · ·, .:': · ·, . ·· · ,; .. : · ·. · . . · · · 

. i " . .. •.. , D .. Establi.shnier,.t of clearer ~h~i~~encies~~ exJ,ectation.$ , ._ j•''.~ "'. , ' J · , 
. ·! . . . .. · 0 ~~etter;~ommtjnication of'~.r~il"~sitµation~-whe~e.'surplus~~-~xisi, need for "slusii"--would 

•.- 'elimin8:te suspicions '.-, ."'.. c:·' ''.1 .~11·1.: ';:'' ;' . .'· -;, '.· :·:": " " ,. . . '·· . . " · . 
. :.! 

,:y.:: ::.'.- 0 
. .. : . . :::·. D 

. ; .-·: []: 
'I 

' . ··;· .. 

': .. · ., .. 
': . .. ·., 

. ". t· .'.: ~-- :: : 
,·•I • • 

··. '. '·. 
t • • • • • • 

. '.: _.; 

. · insta11itioA oft;~anciaI mmaseril~rif$yst~m 6ri t~6hnology that i~ nof"user hostile"·:. 
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deciSion~m&k41i· pfoces$1~:¢ar'e:Q°peii· pfo~ess that ev~zyorte"can~Understand .. ~ . 
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