1:00 - 1:15

1:15-1:35

1:35-1:55

1:55- 2:25

2:25-2:35
2:35 - 2:50

2:50 - 3:20

3:20 - 3:35

3:35-3:45

3:45 - 3:50

3:50 - 4:.00

Detroit Area Library Network
Project Managers®’ Meeting
September 13, 2004 1:00PM - 4:00 PM

The Henry Ford - Benson Ford Research Center

Call to Order
e Sign-In
* Introductions
¢  What's New
* Review Agenda
DALNET Office Changes
o Staff

¢ Systems Librarian Search Committee
¢ Cost Reductions

Host Site Task Force Final Report

Single Database Task Force Final Report
¢ Online Discussion/Approval
¢ “The Board charges the Project Managers with the
responsibility of developing a project plan for processes
and procedures to pursue merging databases, including a
timeline, by December 15™, 2004."
» Formation of Single Database Project Planning Task Force

Hardware plans for 2004-2006
Break

Horizon 7.3.2/HIP 3.0
* Project Plans
e New Features

MILE and Broadcast Searching
MeL Delivery
Authentication

Committee reports/changes
WSU Status and ZServer

Z39.50 and Footprints KnowledgeBase
Lewis Business College
Wrap Up

* Next Meeting - 11/8/2004(?) Host?
¢ Announcements



