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CHANCELLOR’S COUNCIL MINUTES

May 21, 2002
8:30 a.m. – 12:00 p.m.

District Office, Board Room
 

MISSION:  “Create a vision and pursue strategies with fervor to implement it.”
 

CALLED TO ORDER BY:   Richard T. Thompson, Chancellor                            TIME:  8:30 a.m.
 
IN ATTENDANCE:
 
__X__ D. Adams                                                                                 __X__ C. Brantley
__X__ C. Brown                                                                                 __X__ E. Callaghan
__X__ G. Faye                                                                                    __X__ E. Harrison
_____ G. Keith                                                                                    __X__ C. Kozell                     
_____ G. May                                                                                     __X__ L. Pososki                   
_____ M. Smydra                                                                                __X__ N. Stephens
__X__ J. Wersching
 
 
I.                    PRESENTATIONS/SPECIAL GUESTS

 
None

 
 

II.         CHANCELLOR’S COMMENTS                                                                              
 

The Chancellor reviewed several issues discussed at the Michigan Community College Association’s President’s
Committee.

 
 
III.       MEETING’S FOCUS ITEM
           

A.                 Mail Services Proposal
 

Gheretta Harris reviewed the mail services proposal.
 
 

********************
 
I.          ACTION ITEMS/CRITICAL RECOMMENDATIONS
           

A.                 Diversity Now Video
 

Chancellor’s Council viewed the Diversity Now video.  The video is currently being used in
administrative/management training.

 
B.                 Extended Learning
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The position was reviewed and lodged for next Chancellor’s Council meeting.

 
C.                 Diversity Committee Membership
 

The membership was reviewed and will be expanded.
 

D.                 Proposed Instructor Pay Rates for Police, Fire, and Emergency Services (non-credit)
 

The proposal was reviewed and lodged for next Chancellor’s Council meeting.
 

E.                  Administrative Teaching Guidelines
 

President’s Cabinet will continue to discuss the guidelines.
 
 

II.                 DISCUSSION ITEMS
 

A.                 Leadership Training
 

Was tabled until next Chancellor’s Council meeting.
 

B.                 Council and Staffing Charts
 

Was tabled until next Chancellor’s Council meeting.
 
 
III.       COUNCIL REPORTS
 
                        None
 
 
The meeting concluded at 12:00 p.m. 
 
Respectfully submitted,
 
 
Pamela Dorris
Executive Assistant to the Chancellor
 
 
RESPONSIBILITIES:  1)  Committing resources;  2)  policy development;  3)  benchmarking;
4)  organizational development;  5)  creating a standard of accountability for all members of the College,
based on the primacy of the student, in everything we do.
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