QAKLAND
COMMUNITY
COLLEGE

CHANCELLOR’S COUNCIL MINUTES
December 4, 2001
8:30 a.m. — 12:00 p.m.
District Office, Board Room

2

MISSION: “Create a vision and pursue strategies with fervor to implement it.

CALLED TO ORDER BY: _Richard T. Thompson, Chancellor TIME: 9:00 a.m.
IN ATTENDANCE:

X D. Adams X C. Brantley

C. Brown X E.Callaghan

~ X G.Faye X E.Harrison
X G.Keith X C.Kozell
X G.May X L. Pososki
~ X M. Smydra X N. Stephens

X J. Wersching

L. PRESENTATIONS/SPECIAL GUESTS
None.
I1. CHANCELLOR’S DISCUSSION
None
II.  ACTION ITEMS/CRITICAL RECOMMENDATIONS
None
IV.  ITEMS FOR DISCUSSION
A. Women’s Center
Any issues pertaining to the Women’s Center will be tabled until the student life topic is resolved.
B. Student Life
The Chancellor will make a statement to the college community concerning the position on student life.
C. Family Matters

President’s Cabinet will determine OCC’s involvement in the March event. Norm Stephens will be the
point person.
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D. December 18t Meeting

The December 18" Chancellor’s Council meeting has been cancelled.
V. INFORMATION ITEMS
A. Communication Items
A CREST video presentation developed by Caponigro was shown.

Ed Callaghan indicated that four buildings at the Orchard Ridge Campus will be closed May through
August for extended periods of time due to the installation of air handlers.

bR AN1Y

The Chancellor’s Office will inventory “institutes”, “centers”, and “academies” throughout the college to
determine the origin of their names for the purpose of developing a policy in the future.

The meeting concluded at 11:30 a.m.
Respectfully submitted,

Pamela Dorris
Executive Assistant to the Chancellor

RESPONSIBILITIES: 1) Committing resources; 2) policy development; 3) benchmarking;
4) organizational development; 5) creating a standard of accountability for all members of the College,
based on the primacy of the student, in everything we do.
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