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Presenter
Presentation Notes
We all have students that start taking a class, seem very agitated because midway through the semester they figure out they really don't need this class.Or in my case, the student who doesn't know if this class is the last math class they need to finish their work at OCC.Or the student who has over 100 credits, but not in the right combination to get a degree.



Currently...

Presenter
Presentation Notes
Our catalog has so much great information about the courses, the pre-reqs, the co-reqs, etc…  so I started mapping out my plan on a scrap of paper that I had laying by my computer.  I ran out of room… 



COMPLETION RATES

Transferability

SEAT COUNT
STUDENT SUCCESS

Presenter
Presentation Notes
We hear the buzz words and feel defensive because we are really doing the best we can.



Presenter
Presentation Notes
All of this leads to frustration on everyone’s part…  we are frustrated, students are frustrated, administration is frustrated



Presenter
Presentation Notes
Imagine what it could be like...



Presenter
Presentation Notes
A new student comes to the OCC website (usually the student’s first ‘touch’ at OCC)



Presenter
Presentation Notes
The student could be directed to something like this



Presenter
Presentation Notes
Student is thinking WOW…  I did not know OCC had all of these options.  Maybe Diagnostic Medical Sonography is what I would like to do…  I wonder how long it will take?



Oakland Community College Guided Pathways Initiative
Program Map Template Sample

Fall 2016

ENG 1510 3

PSY 2510 3

MAT 1050 4

PHI 1610 or 
1710

3

Total Credits 13

Winter 2017

ENG 1520 3

MAT 1100 4
BIO 1530 or 1511 4

PER REQ 1

Total Credits 12

Summer 2017

BIO 1570 3

BIO 2630 4

SOC 2510 3

Total Credits 10

Fall 2017

BIO 2640 4

HEA 1510 3

POL 1510 3

Total Credits 10

Summer 2018

NUR 1290 3

Total Credits 3

Fall 2018

NUR 1410 7

Total Credits 7

Winter 2019  

NUR 1450 .5

NUR 1510 4

NUR 1460 .5

NUR 1520 4

Total Credits 9

Summer 2019

NUR 1470 .5

NUR 1530 4

Total Credits 4.5

Fall 2019

NUR 2510 4

NUR 2530 4

Total Credits 8

Winter 2020

NUR 2520 4

NUR 2540 4.5

Total Credits 8.5


Oakland Community College Guided Pathways Initiative

Program Map Template Sample

		Fall 2016		

		ENG 1510		3

		PSY 2510		3

		MAT 1050		4

		PHI 1610 or 1710		3

		Total Credits		13





		Winter 2017		

		ENG 1520		3

		MAT 1100		4

		BIO 1530 or 1511		4

		PER REQ		1

		Total Credits		12





		Summer 2017		

		BIO 1570		3

		BIO 2630		4

		SOC 2510		3

		Total Credits		10





		  Fall 2017		

		BIO 2640		4

		HEA 1510		3

		POL 1510		3

		Total Credits		10





		Summer 2018		

		NUR 1290		3

		Total Credits		3





		Fall 2018		

		NUR 1410		7

		Total Credits		7





		Winter 2019  		

		NUR 1450		.5

		NUR 1510		4

		NUR 1460		.5

		NUR 1520		4

		Total Credits		9





		Summer 2019		

		NUR 1470		.5

		NUR 1530		4

		Total Credits		4.5





		Fall 2019		

		NUR 2510		4

		NUR 2530		4

		Total Credits		8





		Winter 2020		

		NUR 2520		4

		NUR 2540		4.5

		Total Credits		8.5































What we do already: getting students in, taking
classes, through programs and credential
completion, BUT………………………

Presenter
Presentation Notes
We’re not advocating changes to the “what” but rather to the “how”



With substantial differences

 Deliberate/intentional
 Targeted
 Proactive



Specific focus points to include:

1. Successful entry-point navigation by and 
orientation for students

2. Universal promotion of clear, identified 
educational and career goals

3. Integrated/coordinated student success 
supports



Guided Pathways (embedded in Persistence and Completion Academy)

1.
Intake

“On Ramp”

2.
Program

Plans

Matriculation Pipeline
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Oakland Community College Guided Pathways Initiative
Program Map Template Sample

Fall 2016

ENG 1510 3

PSY 2510 3

MAT 1050 4

PHI 1610 or 
1710

3

Total Credits 13

Winter 2017

ENG 1520 3

MAT 1100 4
BIO 1530 or 1511 4

PER REQ 1

Total Credits 12

Summer 2017

BIO 1570 3

BIO 2630 4

SOC 2510 3

Total Credits 10

Fall 2017

BIO 2640 4

HEA 1510 3

POL 1510 3

Total Credits 10

Summer 2018

NUR 1290 3

Total Credits 3

Fall 2018

NUR 1410 7

Total Credits 7

Winter 2019  

NUR 1450 .5

NUR 1510 4

NUR 1460 .5

NUR 1520 4

Total Credits 9

Summer 2019

NUR 1470 .5

NUR 1530 4

Total Credits 4.5

Fall 2019

NUR 2510 4

NUR 2530 4

Total Credits 8

Winter 2020

NUR 2520 4

NUR 2540 4.5

Total Credits 8.5


Oakland Community College Guided Pathways Initiative

Program Map Template Sample

		Fall 2016		

		ENG 1510		3

		PSY 2510		3

		MAT 1050		4

		PHI 1610 or 1710		3

		Total Credits		13





		Winter 2017		

		ENG 1520		3

		MAT 1100		4

		BIO 1530 or 1511		4

		PER REQ		1

		Total Credits		12





		Summer 2017		

		BIO 1570		3

		BIO 2630		4

		SOC 2510		3

		Total Credits		10





		  Fall 2017		

		BIO 2640		4

		HEA 1510		3

		POL 1510		3

		Total Credits		10





		Summer 2018		

		NUR 1290		3

		Total Credits		3





		Fall 2018		

		NUR 1410		7

		Total Credits		7





		Winter 2019  		

		NUR 1450		.5

		NUR 1510		4

		NUR 1460		.5

		NUR 1520		4

		Total Credits		9





		Summer 2019		

		NUR 1470		.5

		NUR 1530		4

		Total Credits		4.5





		Fall 2019		

		NUR 2510		4

		NUR 2530		4

		Total Credits		8





		Winter 2020		

		NUR 2520		4

		NUR 2540		4.5

		Total Credits		8.5































Questions
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