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Committee Goal: Identify a strategy implemented in their first three weeks that could help students succeed and  collect supporting data.This presentation is focused on hard data but we have used qualitative data from our Mandatory Orientation Survey  and also anecdotal information from faculty and students on all campuses to support our policy recommendations.Our presentation will focus on Mandatory Orientation.



Mandatory Orientation Goal

Promote student awareness and use of academic 
support services and academic strategies that 

OCC provides for academic success. 

Pilot timeline: June 2011 through August 2013
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Mandatory Orientation Components
Main Session:
 Student led overview of Student Support Services 
 Student Life Ice Breaker activity

Break-Out Sessions:
 Counseling 
 ASC
 ENG 1055 Developmental Education



Mandatory Orientation Coverage

Term

Target Population 
(Applicants Placed 

in ENG 1055)

Students
Attended the 

Mandatory 
Orientation

Mandatory 
Orientation 

Coverage Rate

Fall 2011 1318 1111 84.3%

Winter 2012 596 581 97.5%

Summer 2012 499 419 84.0%

Fall 2012 1360 1036 76.2%

Total 3773 3147 83.4%
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Presentation Notes
The target population: all applicants placed into ENG 1055 based on their COMPASS or ACT scores but they may or may not have enrolled at OCC.



Survey Results –
What Did Students Learn from the Orientation?

5Source: Office of Institutional Research
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Survey Results –
Orientation Overall Rate



Definition of Groups
High Touch Group:
New students who took ENG 1055 and who attended the 
mandatory orientation but did not attend the learning 
community (LCAR).

Peer Groups:
 Peer Group 1: New students who took ENG 1055 but did 

not attend either the mandatory orientation or the 
learning community

 Peer Group 2: New students who attended the 
orientation but did not attend the learning community 
or took ENG 1055
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We have provided handouts so you can refer back to them while looking at the data tables.



Fall 2011 Course Success Rates

Fall 2011 # of Students
% C or Better  in 

ENG 1055
% C or Better in All 

Courses Taken

High Touch Group 240 53.1% 53.4%

Peer Group 1 198 49.3% 46.8%

Peer Group 2 792 NA 39.6%

Overall ENG 1055 
Students 612 50.3% 48.1%

Presenter
Presentation Notes
Click for circle animationsStatistical significance?The difference between HT group and Peer Group 1 ENG 1055 successful rate is not statistically significant.  HT group has a significantly higher overall courses successful rate than Peer Group 1 and Peer Group 2. Did this align with national trends? ZhengShow ratio of Eng 1055 courses available compared student need. (See slide 10)



Fall 2011 to Winter 2012 Retention Rates

Fall 2011 # of Students
# of Students 

Enrolled in Winter 
2012

Fall to Winter 
Retention Rate

High Touch Group 240 189 78.8%

Peer Group 1 198 157 79.3%

Peer Group 2 792 578 73.0%

Overall ENG 1055 
Students 612 474 77.5%
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Click for circle animationsStatistical significance? The difference between HT group and Peer Group 1 Fall to Winter Retention rate is not statistically significant.  HT group has a significantly higher Fall to Winter Retention rate than Peer Group 2.Lower % in Peer Group 2: Supports policy recommendation for  mandatory - ENG 1055 taken in first semester



Winter 2012 Course Success Rates

Winter 2012 # of Students
% C or Better  in 

ENG 1055
% C or Better in All 

Courses Taken

High Touch Group 109 39.4% 37.7%

Peer Group 1 76 40.8% 40.8%

Peer Group 2 368 NA 24.3%

Overall ENG 1055 
Students 571 42.6% 37.8%
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Statistical significance? ZhengThe difference between HT group and Peer Group 1 ENG 1055 successful rate is not statistically significant.  HT group and Peer Group 1 both have a significantly higher overall courses successful rate than Peer Group 2.



Winter 2012 to Fall 2012 Retention Rates

Winter 2012 # of Students
# of Students 

Enrolled in Fall 
2012

Winter to Fall 
Retention Rate

High Touch Group 109 44 40.4%

Peer Group 1 76 29 38.2%

Peer Group 2 368 96 26.1%

Overall ENG 1055 
Students 571 199 34.9%
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Statistical significance? ZhengThe difference between HT group and Peer Group 1 Winter to Fall Retention rate is not statistically different.  HT group has a significantly higher Winter to Fall Retention rate than Peer Group 2.Still don’t have complete data through summer 2013



Should we compare data from Fall to Winter?

Winter Barriers –

 smaller sample size during winter semester
 illnesses of student or family members; 
 weather effecting transportation, 
 difference between OCC winter break and K-12 spring break, 
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From ENG 1055 Non-successful completers survey and ENG faculty anecdotesLook at success rates for (Fall 2010 to Fall 2011) to look for trend in Winter success rates of (Winter 2010 compared to Winter 2011) for trend analysis based on:ENG1055 All courses Retention from Fall to Fall & Winter to Winter



The Real Question?

Does the outcome data support the  
recommendation for Mandatory Orientation 

to continue and/or increase scope?
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We have only collected two semesters of data at this time.  



Observations
 The success and retention rate results are mixed 

between High Touch Group and Peer Group 1 in terms 
of statistical significance.

 Qualitative data from the Mandatory Orientation 
Survey supports continuing mandatory orientation.
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Students learning from students and Student Success Survey administered to over 700 students supports mandatory orientation



Recommendation
 Our recommendation is to continue the pilot through 

Summer 2013 and continue collecting data 

 We believe at the end of the AtD assessment period we 
will have two strong recommendations:
 Mandate that ENG 1055 be taken first semester for all 

new students who place in ENG 1055
 Expand orientation to all new students



Demand for ENG 1055 Sections

Terms

New Students 
(New to OCC)

Placed into ENG 
1055

Total # of ENG 
1055 Sections 
during Term

Sections Needed for new 
Students Placed into ENG 

1055 Only
(20 student capacity)

Fall 2012 925 27 47

Fall 2011 1079 30 54

Winter 2012 585 30 30

Winter 2011 434 27 22
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Current ratiosThe data show that the demands for ENG 1055 sections in Fall terms are much higher than the sections are offered. And these data only reflect new students’ demand, which means if we also take not-new-to-OCC students into consideration, the demands would be even higher. 



Next Steps
 Success rates for all AtD outcomes
 Success  rates by demographic breakdown

 age
 ethnicity 
 financial need/ PELL  recipient
 gender
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AtD 5 outcomes- All courses, gateway courses, developmental courses, increasing graduation rates & retention rates



High Touch Sub-committee
Henry Tanaka (AH), Co-Chair
Janice Brown-Williams (RO/SF-DSS) Co-Chair
Kirstine Evans (HL-CNS)
Jahquan Hawkins (OR-SL)
Bonita Myrand (AH-ENG)
Rosalind Reaves (RO-ASC)
Tom Hendricks (RO/SF Academic Mgr.) Fall 2012
Zheng Wang (IR)
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THANK YOU!
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