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CRC Collaborative Efforts 

 

The Curriculum Review Committee (CRC) had a very productive 2011-2012 academic year. 

Through the collaborative efforts of faculty, staff, and administrators, the committee was able to 

pilot a new process for reviewing curriculum/student learning for academic units (programs and 

disciplines) at the college. In November 2011, a staff member from information technology 

created a Share Point site for CRC as a means to share documents for the review process. The 

CRC chair maintains the website: https://sites.oaklandcc.edu/aae/crc/work . In December 2011, 

the CRC chair submitted a research request form to institutional research for assistance with 

surveying stakeholder groups. In late January 2012, the Institutional Research (IR) director 

assigned a staff member to work with CRC in the review process. In December 2011 and early 

January 2012, the director of the Office of Assessment and Effectiveness (OAE) met with faculty 

reviewers to clarify their choice of stakeholder groups and corresponding survey questions. In 

early January 2012, the registrar provided transfer-institution data needed for the review process 

and IR provided dashboard data. In late January, the CRC chair, the OAE director, and a 

representative from IR met to finalize the stakeholder group survey process. In February 2012, 

the CRC chair and the manager of the State and Federal Reporting office met to align the State 

and Federal reporting requirements for occupational programs with the new curriculum review 

process. These are just a few of the behind the scene tasks which took place to launch the new 

curriculum/student learning review process. 

 

 

 

Feedback from Faculty Reviewers 

 

Faculty reviewers from the Philosophy discipline and the Culinary Arts program participated in 

piloting the new curriculum/student learning review process.  Not only did the faculty reviewers 

shepherd their academic units through the new process, but they also provided the committee 

with valuable feedback regarding the strengths and challenges of the new process. Some of the 

suggestions were: to rewrite open ended stakeholder survey questions using a Likert scale so that 

quantitative analytical methods can be used as opposed to the current open-ended questions 

which require time-consuming qualitative methods of analyses; to utilize terminology more 

familiar to the general public as opposed to using assessment jargon in the survey questions; 

encourage two faculty members per academic unit to share the responsibility of  being a faculty 

reviewer; and to assign a CRC member to mentor a faculty reviewer during the review process.  
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Feedback from IR and OAE 

 

Feedback from a representative from IR and from the OAE director was also provided. Some of 

the items discussed with the committee were: the stakeholder group “students” has to be defined 

for each academic unit; data from “former students” will be taken from the Graduate Follow-up 

Survey; various survey methods are needed for the stakeholder group “employers” (i.e. focus 

groups, electronic surveys, telephone surveys, and postal mail surveys) with consideration given 

to budget implications; and additional time is needed to make the review process completely 

electronic and web accessible. 

 

 

 

Feedback from CRC Members 

 

The Curriculum Review Committee members made some suggestions, as well, on how to 

improve the new process. It was discussed that curriculum review committee members would 

like to have the review reports available for reading at least two weeks prior to the scheduled 

review meeting to allow for  adequate time to prepare appropriate feedback.  The committee 

voted to have each faculty-reviewer present the review report in person to the committee and to 

have the associated Dean present during that meeting. In the second phase of piloting the new 

process, CRC members are interested in aligning the action plans contained in the new 

curriculum/student learning review reports with the new academic master plan of the college. 

The committee also approved a document - Curriculum/Student Learning Review Process-  

which summarizes the steps for curriculum/student learning review (see page 3). 

 

 

 

2011-2012 Curriculum/Student Learning Review Reports 

The curriculum/student learning review reports for Philosophy and Culinary Arts have been 

posted on the CRC Share Point Site. Once finalized, they will be posted on the CRC Infomart 

site and the OAE reports website. The Deans’ Cabinet is developing a process for aiding in the 

implementation of the action plans submitted through the curriculum/student learning review 

process. Once their process is finalized, they will share it with the College Academic Senate and 

begin the process. 
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Curriculum/Student Learning Review Process 

 
 

 

 

 

Step One 

• Gather input from stakeholder groups via surveys, existing institutional research data, departmental 
discussions, interviews, or focus groups. Examples of stakeholder groups  are: full time and adjunct teaching  
faculty, counseling and academic support  faculty/staff, academic administrators, current students, former 
students, employers, advisory committees, and transfer institutions.  

Step Two 

• Analyze data from stakeholder groups  in preparation for answering the 12 curriculum review questions: 

• items 1 – 3 pertain to student learning outcomes; 

•  items 4 and 5 pertain to the strengths and challenges of the academic unit; 

• item 6 pertains to assessment roles and responsibilities of faculty, adjuncts, and deans; 

• item 7 examines historical data from the last 5 years; 

• items 8 – 11 serve as reflective pieces by pairing data with future plans; and 

• item 12 solicits action plans to address concerns which surface through the review process.  

Step Three 

• Answer each of the 12 curriculum review questions by making references to the analyzed data from the 
stakeholder groups. 

Step Four 

• In the conclusion section of the review, write a brief summary describing the future plans of your 
academic unit based on the results of the curriculum/student learning review. 

Step Five 

• Submit an electonic copy of the completed curriculum/student learning review report to the chair of the 
curriculum review committee. The report will be reviewed by the curriculum review committee and shared 
with the college academic senate. 

Step Six 

• Portions of the curriculum/student learning review report will be used by the college's State and Federal 
Programs Manager for the purpose of completing the Summary Report for Self-Study Evaluation of 
Occupational Programs. 
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Curriculum/Student Learning Review Committee Future Actions 

During the April 2012 College Academic Senate meeting, the Curriculum Review Committee 

requested, via a motion, to expand the pilot to six academic units (disciplines and programs) for 

the 2012-2013 academic year. The motion passed, and the committee began identifying six 

academic units to participate in the pilot for the next academic year. The CRC chair worked in 

conjunction with the Director of the Assessment office, and the Manager of the State and Federal 

Reporting office to develop a five-year assessment cycle spreadsheet for all academic units at the 

college, with consideration of State reporting cycles and various accreditation cycles. A final 

spreadsheet will be shared with the College Academic Senate in the Fall of 2012. 

Acting upon the recommendations from the first cohort, the committee has begun to rewrite the 

stakeholder group questions by converting them into Likert scaled questions and by using more 

generally accepted terminology. Also, the committee will be holding two orientation sessions for 

the second cohort of CRC faculty reviewers and corresponding Deans. The orientation sessions 

are on June 28, 2012 from 12:30 to 2:00 and 2:00 to 3:30 in the district office board room. The 

second cohort consists of six academic units: the Academic Support Center, Dental Hygiene, 

English as a Second Language, Computer Information Systems, Mathematics, and Music. 

The curriculum/student learning review committee will continue to seek administrative and 

technical assistance for an electronic student learning review process, to solidify the questions 

needed to gather analytical input from stakeholder groups, to finalize a five-year assessment 

cycle for all academic units, and to make recommendations to faculty reviewers regarding their 

action plans resulting from the curriculum/student learning review process.  

It was the pleasure of the committee members of curriculum review to serve the academic senate 

for the 2011 – 2012 academic year. 


