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Dan Mccaw-Police Academ~ Rob~~ndo, Ind. Twp. FD 
D~nise ~artin-~MS F~oufit/' Robert Ald'n~~ttprney . 
Cindy Mickey-Fire ~~'my . Donald Mclellat'!;@f. Sherrff s Dept. 
Matt Sabol-Fire Ac~d.~m.Y .,~nne Scott-OCC'T{ll.~!~e 
Randy Ston-Social Soiei;ice___Facul. :·dulie Secontine-0.C~Risk Mgmt. 
Richard Tillman-Police Acad~m Jeffrey wa·rner-Bloomfield Tsp. PD 

\\ ~-.·~ ~~ 
The CREST/Emergency ~~~iG~p Progra~~.:TasJ(~blse~~?j~mo~thly as~ group and more 
frequently as.sub-coma(~~~wG\~}~ams: '· ,. · mb1~at1onzef OCC's subject matt~r experts 
and community rep,r~~ntat1ves c1~~1ted hve1y,<a1scuss1on and improved understanding of 
thes~ dynamic prcS~~fo~· 1.t wa~vlae~t that t\~r~ is a lot of op~~rtunity i~ the Eme:gency 
Service~ ar~a and tha~~.~n/~~.strafe919.;~~~~~1Vlle key to dec1s1on making regarding 
future d1~~51~~{1; ~( ~;~/ 

. ~m~r~~.:~.~.··.·c·~ ... ··S .. e~~.a. ·m• .. ~~)}~.e e basic (academy/entry level) and advanced training 
m the-f@,!lf!~~ areas. . ~:~ . ~ .. 

• E~~.~.y· ... Medi.cc.~ a.·. ·.·.}·~.erv1ces Training 
• F1reTram!11§ Aj!·i':.: 
• ·· Police Tr~i"ll;fg .. ;r~;;,{,f 

'\""'.:'<'" '\_;;\ 

The Combined Regional Emergency Services Training (CREST) site is a 22 acre simulated 
city designed to support OCC's Emergency Services Programs with realism based, hands
on training. It is also available to outside emergency service agencies as a training site for 
practical scenario training. 

The Task Force process included a program review, SWOT Analysis, Sub-committee 
groups developing two and five year plans, facilities assessment, and development of 

· recommendations for the future direction of OCC's Em.ergency Services Training Programs. 
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Process Summary 

• Review current performance for all programs and CREST Site including: 

o Program Advisory Committee minutes (previous 24 months) 
o Facilities/Equipment use and future needs 
o Staffing 
o Marketing 
o Financial/Budgets 
o Programs/Courses. 
o Enrollment D. 

We conducted a SWOT (St~engths,. "'(eaknesses.~~·pportunities, an~ Th~ 1 at~~~nalysis for 
all programs and CREST with specialized sub46-9~1111ttees. OOr-,findings incIDtJ~ 

->.,;. :· ~ '. 

Strengths .. ~ ... 
o State of the art hands on tra1 ·· : grtas11lt1es 
o Staff/content experts :•:· · "' 
o Reputation of OCC's programs ;;: :\ , .. , 

wlkn~:~!a~~:°~~~ SeN·-> Y9i~ . 
o s.e~aration ~grams J..f ac1. ~ties:_ offie!l~tEl,as, students records, marketing, etc.) 
o L1m1ted_classrm~f .~.e,~.9~!SG~l~'@;~Rt1ovs 
o ~l · :ect.'ID!~:~H!e st~·~th . ~7 
~.J.f;,.~." f comu)IT~~.mar~i~. ·.g g •... s s1trategy 
o~ :::~o Sunday ~ra1h1mg\ . ~,~ 

Op::!~.~II bme Jtr saRfJOrl (OGG currently pays 42 hrs. of OT weekly to cover 

o Tra1mn~~ai~tor. . .. 
o Regional ce. fG1t statewide and national level trainings. . 
o Weekend train g of volunteer fire fighters, military reserve units, etc. 
o On-line classes 
o Emergency vehicle operations courses 
o Combined training under Homeland Security National Response Plan 
o Training grants 
o Off-site training - travel training 

Threats 
o Uncertainty of funding for First Responder training. 
o Limited classroom space. 
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o Limited full time staff. 
o Cost of operation of some programs/facilities/equipment. 

Two and Five Year Plans 

The subcommittees were asked to develop two year and five year plans for their program 
and then as a group we_ did the same for CREST specialized training~courses, and 
assessed the viability of a Homeland Security Associate DegreetJ;n7ese plans included 
recommendations for: ~J::~;h 

81112006 

• Programs 
• Combined Training Activities 
• Staffing 
• Pricing Strategy 

.. ··~~ /? ·~~ 
(,'Ji/' . . ' 

• Target Markets 
• Facility Requirements 

• Private Security Training Program 
• Corrections Certification (six week program) 
• Staff and Command School 
• Additional Scenario Based Training classes at CREST 

Page 3 of12 
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In addition, the committee recommends that continuing education units (CEUs) should be 
established and be made available for current and newly developed classes. 

Emergency Medical Services - Credit Courses 

The EMS Academy runs five Basic EMS programs each year. This is a significant increase 
over previous years and has maximized use of staff and facilities. The 13 (credit bearing) 
EMS courses have three levels of OCC recognized certificates. Ct1rrsmt annual 
programming includes: ~( 
• Five Basic EMS programs/academies t~::··<·,;::{:: . . 

• Two intermed~ate programs ,. ;, ~Jl 
• One paramedic program . ,>{}/ 

• Five Medical Terminology classes " Ilt)7 

• 100-150 students per semester "'~,, 

. Emergency Medical Services - Norff~-~edit Courses:. 

In response to a growing der:iand fo~~~~i'~~G~n ~,advanced training for EMS 
per~onnel, OCC added a_s,e~1:~~f non-ar~~:~ c~~r~~s~~;m~~rcai>personnel responders 
dunng the 2004/05 sch ~.ea~~se ne .• ~ ¥'es mclude$f.' 

: !~~:n~i~~~~~;;~;;in~ourse 
~ ~i~~Q~:~~K. 
G·.~Refresher ~~ ~~ 

• Ba~t ife Support (Al::l)'/Ai_. ~ 
o I I~ .,\ 
o Refr~~~er ;\:} 
o Basic tite"'Supportln~tructor 

• Medical First"R~~'~{r 
o Initial Training~ 
o Refresher 

• Off site courses-All these courses are portable and could be delivered at area fire 
stations, schools, etc. 

Once these courses are established, the EMS staff will expand training to include 
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• Advanced Paramedic Program 
• Computer-aided learning centers 
• Unknown entities at this time 
• Driving Instruction 
• EVOC 
• Clinical Competencies 

Basic Fire Academy ~ 
The Basic Fire Academy currtculum is determined by the;MiCi;fga-~Wce of Fire Fighter . 
Training. Each year OCC offers three Basic Fire Aca~~les; 2 full-tim~9nd one part-time 
on evenings and weekends. At the present time ~(}'ill not be incre~iif'g:the number of 
Fire. ~cademies due to the availabili~y of full-ti~~r{fig~ter ~itions i~ thekr~~ipn. T~e 
add1t1.on CRES~ has expanded and increased thl~ ~ra.ct1c~pa~'ds-on fire tram1rag available . 
to trainees m.aking OCC's graduates :~:,~est train~~f:~ion. 
Advanced Fire Academy ~~'.'\> .. ~~ 
T~e Advanced Fire A?'ld~~rovides ~~~~:4i~~q~ii'.~g to area fire fig~t?rs. 
Fire depa~ments, wh1l~~,~c.~~+to cont1~~~'.U~J~.am1~~A· do not have the trammg . 
funds available ~o sJ~~rpre fighte.\~Jp ~~-s1te\~[~mmg. As a result, the OCC Ad~~nced Fire 
Academy is des1g~~~~ay.s to t~~~:)rammg on .. !~~ road. Th~ new flashover tra1~1.ng m~dule 
can be moved to var1ou~~1tes }9ross,~i~~?~tat~\y~ere area fire fighters can part1c1pate m 
training c~~:W:~9~e. ·rJ~T~Eire.-'Academ~it also developing a Fire Staff and 

Com~aR(t:~Yrse;;;~ :"i ..... 

The Gfu;; Fire Ac~~vis~~ ·. mittee meets monthly to identify training priorities and 

::~:~'al fu,,. 
• Must gain acee~~~~~mt funds for fire traini~~, in add.ition to H~meland Security grant 

funds. Inform fire~epartments that these trammg funds are available. 
• Provide equipment needed for Live Fire Training·instruction. 
• Encourage more fire personnel representation on Task Force. 
• Look into acquiring IFSAC certification for fire courses. 
Needs 
• F550 Truck to tow Swedish Flashover unit 
• SCBA's/equipment for Live Fire Training. 
Combined Training 
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The CREST visionaries saw the need for emergency service I first responders to work 
closely together so insure maximum efficiency and effectiveness during large scale disaster 
situations. Traditionally, first responders have worked independently with each discipline 
concentrating their own area of expertise. In response to this the OCC Emergency Services 
staff will be developing pro"grams and marketing them across the emergency service 
disciplines. Courses will be developed and offered in the following areas: 

Unified Incident Command if 
Homeland Security . . ;. ··. · 
Em~rgency Man~gement . . . /: .;.: :::;. 
On-hne Paramedic Program (funding) Pollce/Paramed1cs:::V , ... _ ,, 
Advanced Firefighter classes which offer EMS CEU's0 ~"' ·· ·-.:,, 
Inter-discipline training with Basic Academies /7r " 
CERT - Community Emergency Response Trair(iog; ~'.':~ 
Hazardous Materials <~4'~ ~ 

· Rope Rescue, Confined Space, Trench Rescue,*SaveJ 

~ 
Emergency Management - Associate~e .. g ee 

:;\\'> 
It was proposed that OCC develop a H~~~l~nd ~CuFi!y#s~e~ Degree. The Task 
Force spent a significan/~;~t~?.f tir:ie fe \ ¢~jig~cl~~wssirig the viability of this 
degree ... what the e~,:tl~'ment pdfent1al wo , j;)e, public interest, etc. As a result, the Task 
Forc.e recommen~:ttQ~( OCC wo~l\~ith 4 ye~-~~lm~titution(s) to develop a 2 + 2 year program 
leading to a baccalaU~!~~' ergen~anagement. 

The'~C~\~:r~~\\ae~e:::::rt-t!me man~gera and instructora to . 
operate. R~r~m Managey~ -!f EMS, Fire, CREST Site Coordinators, and Advanced Police 
are part-time, ~oyrly empie,y~s. The Program Managers have been key to the growth and 
~ucces~ of the e~~~~~~:qy,services P·rogr~ms. T~ey manage lar~e groups of part-time 
instructional staff ale. ··1th room scheduling, equipment purchasing, program 
development, advisory group coordination, enrollment issues, etc. The Task Force 
recommends that OCC make these full-time positions reftecting the importance of these 
responsibilities. 

In addition there needs to be a full-time custodial/grounds person assigned to the CREST 
facility. Currently this work is being done with overtime hours by the Auburn Hills 
Facility/Grounds staff. With a minimum of 42 overtime hours each week, it only makes 
sense to create a full-time position for the site. 

81112006 Page 6of 12 



/~ 
' \ 

Advertising 

Current Advertising Strategy 
Each program has separate promotional brochures and target markets of their specific 
discipline. For example, the Fire Academy develops ftiers and schedule~ and distributes to 
area fire fighting agencies and the Police Academy has a similar process for promoting their 
classes and programs. All programs use OCC's website to provi ~a1Jformation about their 

',•,/ 

programs, but it is very difficult to navigate. Potential custome ,',ay not be able to find 
class/program information. 1, ,:,.: :" 

· .. ,,',;.~,~~:~~ 

v Q~~ . 

Two Year Plan "~" , 
There will be a combined bulletin distri_buted 3'(fim~~ each y ~ hat has sc~edU~ for Fire, 
Police and EMS classes as well as information ~o~ T site. This will be 
distributed to a customer list that includes all of the lients as well as new markets 
as !hey are identified. These'includ~~{tl~~~ri,\(.9~ securi · .dl!stry, medical personnel, etc. 
This bulletin will also. be used within 06.~J~~&iltta.warenes~:~Pf"'the Emergency Services 
programs. The OCC website will inclu~r obviqti~tiok"to C~ST/Emergency Services 
programs ,££ ,'¥~~:7 . A{;f' 5~.· ' 

.:,j•'·'*( ' '·:;. 
· Five Year Plan ~~~:>.. 4:,. . :;;<~ 

Pro.motions will advertise:t· ~~e ;~ ~~·'web-site. Customers will be able to 
register o' . . re<~ourse offerm 

/f:i~~·' 
·i·~f.( 

··t .. ;~~ PRICING 

. ~;;·"~ 
Pricing for Ern~rgency Se 
traditional price'ei'Pe.~ , 

s varies due to credit/non-credit course status, competition, 
, cost of instruction, and specialized facilities and equipment. As' 

q"'>,JO'v 

a result, each progrc:(~,v s reviewed it's tuition structure to make certain that costs and 
expenses are considered when establishing tuition rates. 

EMS Academy 
The EMS - credit classes and academies are all priced based on OCC's standard tuition 
rate and nominal lab fees. 

Basic Fire Academy 
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The Basic Fire Academy annually researches competitor tuition rates and adjusts 
accordingly. In recent efforts to curb costs, the Basic Fire Academy staff reviewed to 
curriculum for inefficiencies and were able to reduce the academy by one week and still 
meet or surpass all State requirements. By maintaining current tuition rates and shaving 
training expenses there is a significant savings. 

Basic Police Academy 
The. Basic Police Academy also researches area police academi7§"il} order to maintain 
competitive tuition rates. MCOLES requirements dictate hours(staffing levels, and 
programming in the Academy training modules. ""t :'.~ ~ 
Advanced EMT/Fire/Police Training C1asses fo, ' ~~ 
The Emergency Services group is targeting a 5o/~~n~l:J{i reduction in O®~~support. To this 
end, tuition will be calculated by taking the total~ir~ft training costs and a:aHi ·· . 30% for 
indirect costs and establishing a minimum enrdlJIMent for br a,~even. · 
• Direct costs include: ·· 

o Instructional wages/fringes 
o Books 
o Supplies 
o Food(when included) 
o Other training per~~;~~Jr::, 

• Indirect c~s~s inc·} .• ~.·u·~.; ... •e.··:t·y·.-:··.· .··" .•.. < ...•.... :.), o Advertising/::·· :;f/ 
• • ':\. . ' . • •.• 1 • 

o Admm1strat10, <1: ••• ,;,;' 

o F~~~t!~~. ... ::;:~i~t:<.'.'.·.~~~;, 
o Utillties·:·. · · "'"· ·· .· ·"'" 
~aiPm~ ';A 

CRE~~ptal Prlcln:,, •, . \t> 
o A ~~m~T pricing sche~ule establishing baseline costs has been developed. The 

Dired6·r~f.,\mer~11JN/s~rvices/CREST has the fle~ibility to offer package prici~g for 
repeat custorn~[~:9r~1gmficant events. True ?Perat1~~ costs for CRE~T are bemg 
monitored tef~ermme total cost and compet1t1ve pncmg.(See appendix for current 
CREST pricing schedule.) 

Five Year Pricing Plan 
• The Emergency Service programs continue to streamline operational costs and have 

reduced OCC contribution by 25%. 
• Rental pricing will be reviewed and adjusted based on actual operating costs. 
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Facilities 

The most significant factor impacting. expansion of the Emergency Services programs is 
classroom space. Even with creative scheduling options there are limited opportunities for 
additional classes. This issue is further complicated by placing program staff in different 
office spaces in J Building and CREST. The Task Force recommends that all the 
Emergency Services programs be housed in the same general area to improve 
communication, cross-train staff, reduce duplication of services, and:have a central contact 
point for customers. The following chart identifies the anticipatet{'2:{nd 5 year facility needs -
allowing program growth to meet area training demand. -~-,:~f--<-~ 

TWO-YEAR FACILITY NEEDS 

Video capture - all buildings 

Convert bathrooms in commercial .buildings to 
being functional so classes can be held there 

Mobile classrooms 

81112006 

/~~~ 

Advanced police 
One double classroom (40-50) 
One classroom (30) 
One computer lab (30) 

Equipment needs for private security training 

· _ Q~-~$T·-All:program$: · -
., ,_,,,, .·i '·'· ., , , .• 

Four double classrooms for 50-60 each 

Cafeteria/vending/tables, etc. 
Office space 
Gymnasium/workout room 
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Garage for 2 fire trucks; 1 command vehicle, 2 
ambulances, 5 police cars, 1 bus, 1 skid car, 12 
motor cycles, 2 civilian vehicles 

Four classrooms 20-30 for specialized classes 
Pre-function area/common area/reception area 
Adjunct/clerical area for 15 

.. /[;;> 
Add1t1onal lnform,prategies 

~;~ ~ .·· 

• Federal Emerge.ncy Management Agency (FE~)~i~tPi~"Urrent ap~roving agency for 
homeland security programs. T~e~agency alreaath4~. 17 free credit programs 
developed through other ~allege~\,. ;,r.~ ·';~~~!;;., 

• Some colleges are award mg. part1~ \e.r~?1H~~M,~ co r~~5:>-. . 
• T~e cu~rent trend am"RJ?~1.ce ch1efs·~.~§~t? ~~~u~~~?:~;~eeJor promotion. 
• Fire chiefs prefer a . . ced;~bl9rt-term\lu9~J(lg;l5locks'!'~ 
• Promote chiefs~9~ by i~l~~g the~;~fanning the program. 
• Market ourselve~~~ the flex1~1.~;~rogram tt\at,~an meet agency needs. 

• ;~~;~;~~rain in~~~~; agency funds are limited or 

: ~~=-:n!:li~~;~:tt~~~ as time savers for students/firefighters and a 
wa~)~~gencies to 'Qe~·trainin~thou~ incurring overtime expenses. 

• Curre~~pd proposed rq~datory requirements, such as annual blood born pathogens 
awarenes[tro~ining, areforeating opportunities for us. 

• Make use '&\~~liailable resources; e.g., package ACT on-line courses in health 

• ~~~~:~~tionit:s to convert non-credit courses to credit. 

• Programs 
o Work with four year institutions to develop a 2+2 transfer program in Emergency 

Management 
~, o Increase advanced training opportunities at CREST site 

I , 

'"- j • Facility/Staff 
o House all emergency services staff in the same facility 
o Program growth and complexity requires full-time program managers 
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o CREST needs a dedicated custodial/grounds person 
o Additional classroom space is required for growth 
o Presentation/marketing person should be hired to promote programs/CREST 
o Identify or construct a driving range for Police, Fire, and EMS driver training 

• Marketing/Pricing 
o Develop training relationships with private sector organizations. 
o Work closely with area pol.ice, fire, and EMS organizations to assure we are meeting 

their training needs 
o Identify grant funds for first responders 

,,:ti/~.·· \''.i:'.~~\~> ·, 

Task Force Recommend~(curre;t to 2 Yea~, 
Basic Police Academy- 2 years ~M:6%V 

Continue to offer 2 Basic Aca~~ach yea~'"' 
Actively particip~te in MCOLES ~ :ure::~eIQg and"sf(3. pards development 
Monitor other academy tuition ra e" .and reW~i(t~Gh:)pefltWe 

Advanced Police A~rs . ~,~~ 
' ef.'rt l\\< · Ai,\ · 

Mg_nifo _ [i'.Jimg offerings and discontln.~those with marginal interest/enrollment 
~ ,, tr.'. ' .. ~··· ,, ~ ·.· ·." 
gehtify/devel€j@fJ~~al. cQ_tj1~~t .expert.s .to reduce contracted training costs 

. ~· "~velop/offer a R~1y~\te S~~~1~y Training Program 
·Gl~~t~p/offer Corr~H!i~ns CeRification 
D~efpp/offer a Staff:c:md Command School · 
D~v~bR~~r ad'!i~!?~~I Scenario Based Training classes at CREST 
Hire a f~l41rn§.,J>l,Qgr-am manager · 

~~v . 
Emergency Medical Services-Credit Courses 

81112006 

Cap programming at current levels to maintain quality and reputation 
Hire a full-time program manager 
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Continue to expand non-credit offerings to meet Michigan's professional 
development requirements for EMS personnel 
Work closely with EMS advisory group to determine new/growing training areas 

Basic Fire Academy 

Continue to offer 2 full-time and 1 part-time Basic Fire JWmies each year 
Monitor hiring trends to determine annual demand fc;>rfir:e fighters 
Hire a full-time program manager for Basic/Advan~p,t=i?ec~'Qa~emies 

Advanced Fire Academy # , ,,, 
Secure funding to offset. t~aining costs f0(6~ome~ 
Develop on-the~road trammg for Flashover,a~d~!~:;!Ytoprcs 
Develop/offer Frre Staff and 9:>n:J!!land ~;~f 
Hire a full~time prog.r~m mana '·, .. . sic/Advafi~~[ire Academies 
Develop live-fire training progra: '" ,, j'.~T IB~c, 

CREST/Emergency Se ,!~>, u, , 
Develop all_~" ciate Del~ progra~~ Emergency Management 
Locate all ~m~~~ncy. ~e~}~~~~P,rogranis~ central sp~ce/office area 
A?d a full-t~me c~~~~1~.~~rot1Ad~~f~)tcfr CREST srte 

~' •. '" l:llln~ ... ·R· .. E~f~e .... manag~~/ 
/~d · classroom. ~pfce~ '.\~ 
·· ,·:·· · ~\~·~\seat·cl~~Krooms (all) 

2 - olassroorlttlab (EMT) \ . 'x 
'.•,. 2 - 60:seat classroom (fire/police) 

. ''~. 1- 32(~:~~t .comput~r.lab/classroom 
Construct,or:1oent1JY,1a drivers trarnrng range (all programs) 
Develop a tb~~·~r; course schedule for all Emergency Services Programs 
Improve the Emergency Services web site for easier access 
Hire a marketing person/account manager for the Emergency Services/CREST 
programs 
Install functional bathrooms in the commercial buildings on the CREST site so they 
can be used as classrooms as well as scenario training 
Pricing - Charge 30% over instructional costs to cover in-direct cost 

· Reduce OCC contribution by 25% in next 5 years 
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Task Force Charges 

CREST Task Force 
Objective 1. 6 

1. Develop a five year master plan for utilizing the CREST site 

The task force reviewed the current staffing, facilities, course offerings, revenue 
v. expenses for all of the Emergency Services Training Programs as well as the 
CREST site. The committee then did a Strengths, Weaknesses; Opportunities, 
and Threats (SWOT) analysis of each of the programs and the site. 

The results (recommendations) were broken down into three categories: 

Current Needs- combine marketing efforts, combine training exercises, consistent 
pricing, and introduce new courses that utilize the CREST site. 

2 year goals- reliable market research to determine career opportunities for First 
Responder students, competitive pricing with comparable programs, full time 
staffing in all programs, cre!lte an emergency management credit or certificate 
program to address the homeland security focus, and seeking grant and 
partnership opportunities as funding sources. 

5 year goals- expand current programs, add new programs, and expand the 
facilities especially classrooms to accommodate the growth. 

2. Develop a master plan for the Emergency Services Programs (Police, Fire, & 
EMS). 

Recommendations were the same as for Charge #1. The committee concluded 
that the site enhances the programs and their offerings and the basic and advanced 
programs are essential resources for the site. 

3. Determine the types of courses, programs, and seminars that will be available for 
use of the site. 

Credit and Non-traditional courses will use the site to enhance their current and 
futur.e programs as students tend to retain 10% of what they read, 20% of what 
they hear, 30% of what they see, and 90% of what they do. The ability to do 



hands on exercises at the site will reinforce the learning for a wide variety of OCC 
students. 

The site will be rented to public and private agencies to conduct agency specific 
training. OCC/CREST will offer customized tral.nings and seminars for 
individual agencies and groups based on the agency needs and current trends 
identified through market research. 

4. Determine the types of relationships necessary for the site with local, state, and 
federal agencies. · 

OCC/CREST needs to be responsive to the changing needs of Emergency First 
Responders at all levels. We need to be an active community partner, facilitator, 
and resource to meet those changing needs. We need to continue to work closely 
with these agencies through leadership roles in various associations to provide up 
to date training programs at all levels. 

5. Determine the operational maintenance cost of keeping a viable site. 

The committee did not feel that .there was accurate information available for the 
site at this time. 

6. Identify and develop resources to assist with covering the cost operation and 
maintenance of the CREST ~acility. 

Revenue would be generated from tuition and course fees, rental fees, grants, and 
subsidized by local (millage) and state dollars (educational subsidies). 

7. Develop a marketing strategy for the 5-year master plan. 

Combine advertising of course material to reduce the cost of printing an~ postage 
and to expand the exposure to course offerings. To have full time staff for 
consistency in presentations and distribution of materials as well as having staff 
available to attend necessary meetings/conferences at the local, state, and federal 
level to increase the awareness of the EST programs and the CREST site. 



8. Develop, review, and revise a business plan for the Emergency Services 
Technology Programs (i.e. Police, Fire, and EMT) and the CREST site. 

The current plan will serve public and private First Responders as well as citizens 
of the community that require.emergency preparedness training. OCC/CREST 
will expand current programs and add new programs that serve the needs of these 
communities based on market research and agency requests as well as increase the 
amount of external rentals in order to increase revenue. EST/CREST will reduce 
expenses by combining resources and eliminating unnecessary expenditures. 
Through creative scheduling of external rentals and offering new courses we will 
maximize the use of the current facilities and explore the need for additional 
facilities for use by all the programs to accommodate expected growth. 



Strategic Objective Task Force 1.6 
CREST/Emergency Services 

Recommendation Summary 

September 2005 

The CREST/Emergency Services Strategic Objective Task Force recommends 
adopting a five year plan that includes three phases: 

I. Address Current Needs 
11. Enhance Current Programs 
Ill. Future Expansion of Programs and Facilities 

I. Address Current Needs 

A. Increase awareness of the Emergency Services Program 

1. Combined marketing brochure (all programs in one) 
2. Enhance web site and web features 

B. Identify/Create additional classroom space 

1. Creative scheduling 
2. Use customer/agency sites for training 

C. Create an Emergency Services driving range on the AH campus 

D. Purchase Self Contained Breathing Apparatus (SCBA) for use in 
Live Fire training 

II. Enhance Current Programs 

A. 

B. 

8/1/2006 

Develop and implement an annual market analysis·· process to 
help determine long and short term trends, and market potential 
for E.S. training, and identify new products and markets. 

Hire additional staff 

1. · Dedicated custodian/grounds person to maintain CREST 
site and buildings 

2. Full time program manager for Advanced Police Training 
3. Full time CREST site supervisor 
4. Full time EMS program manager 
5. Full time Fire program manager (Basic/Advanced) 
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C. Pricing Strategy 

1. Monitor regional training sites for competitive tuition rates 
for Acaderny programs and adjust accordingly 

2. Charge 30% over all instructional costs to cover indirect 
costs 

3. Reduce OCC contribution by 25% over next 5 years 
4. Identify grant dollars and partnership opportunities to offset 

training costs to make scenario training affordable and 
available to first responders 

Ill. Future Expansion of Programs and Facilities 

8/1/2006 

A. Integrate programs to develop an Associate Degree program 
in Emergency Management 

B. Expand CREST f~cility to include: 

1. Additional classroom space 
2. Combined office space for all ES staff 
3. Vehicle/equipment storage area 

C. New Programs 

1. Private Security Training 
2. Corrections Certification (6 weeks) 
3. Staff and Command School 
4. Emergency First Responder 
5. Advanced Paramedic 
6. Flashover Travel Training 
7. Live-Fire In-Service Training 
8. Combined Training Scenarios 
9. Distance Learning Classes 
10. Emergency Vehicle Operators Classes 
11. Building Collapse 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation I.A. 

I. Date: May 31, 2005 

II. Task force strategic objective number ~nd brief descriptio"n 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a Jong term plan for CREST · 

Ill. Recommendation: 

Increase public awareness of the Emergency Services Training Programs 
and training center at OGG by doing combined advertising and marketing 
projects and enhancing the EST pages of the OGG website to mf1ke it 
more informative and user friendly for prospective clients. 

IV. Additional documentation/justification for recommendation: 

No comprehensive advertising or marketing plan has been in place for 
EST/CREST site. Police, Fire, and EMS programs currently do individual 

'\ schedules, mailing, advertising, etc. 
> 

'.,__, , 

V. . Approach to use in implementing recommendation, including cost 
analysis: 

Combined marketing in the form of brochures, course schedules, 
presentations, and advertisements, etc. An analysis of costs is currently 
underway. 

VI. Suggested timeline: 

Combined course schedules have been developed and distributed as of 
August 1, 2005. These schedules will continue to be improved and 
distributed 3 times per year:-winter, summer, and fall. 

VII. Recommended lmplementers(s): 

VIII. 

All of the EST Staff members are involved in the efforts to do combined 
marketing of the programs. 

Recommended measurement of successful outcomes: 

We are already seeing an increased aV'(areness of the EST . 
Programs/CREST due to recent presentations given to public and private 
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. sector organizations in our community, cable television programming done 
by a local fire department, and combined brochures. 

We expect to see a reduction in the cost of printing and mailing our course 
offerings and increased average class sizes. 
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Recommendation 1.8. 

I. Date: May 31, 2005 

11. Task force strategic objective number and brief description 

Task force number and name: 1. 6 CREST/Emergency Services 
To develop a long term plan for CREST 

111. Recommendation: 

Identify and create additional classroom space through (A) creative 
scheduling and (B) adding modular classrooms. 

IV. Additional documentation/justification for recommendation: 

Ongoing renovations on Auburn Hills Campus, credit classes using J 
Building and CREST classrooms limit ability to use rooms for EST classes 
and to rent the site for outside agency use. There are only 2 classrooms at 
CREST; one is large and can be divided. The large classroom at CREST 
was used 27 weeks in 2004-05 for Fire and EMS academy classes. The 
small classroom is used for classes of 25 or fewer people and for 
meetings .. 

v. Approach to use in implementing recommendation, including cost 
analysis: 

This would involve a two-pronged approach: 

(A). Creative scheduling (nights and weekends) but we are currently 
limited by the need to pay overtime for public safety officers as they 
do not work 2417. Need full time custodial staff (cost is addressed in 
staffing recommendations). Scheduling classes off site at host 
agencies, but this limits the exposure to the CREST site. 

(B) Locate 3 modular classroom units and a restroom unit at the north 
end of CREST parking lot east of Mott Rd. This creates 6 
additional classrooms and would provide the needed space for the ( 

EMS and Fire academies as well as continuing education classes. 
Cost for rental of the portable units is approximately $100,000 for 
the first year and $42,000 for each subsequent year. 

;-...._,,, VI. Suggested timeline: 
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VII. 

In progress. We currently have three fire programs that we have 
scheduled and started presenting at off site locations. Staffs from all 
programs are working cooperatively to schedule classes and adjust class 
locations to maximize space resources. We are also working with Public 
Safety to coordinate occasional Sunday dates for training on dates when 
other special events are being held on campus. 

Recommended lmplementers(s): 

All of our Emergency Services Training Staff are involved in the effort to 
better utilize the current space and search for alternatives. 

VIII. Recommended measurement of successful outcomes: 

Accommodation of current programs and the addition of new courses and 
additional training hours 

) 

8/1/2006 CREST TF complete summary Page 6 of21 



Task Force Recommendations to Chancellor's Cabinet 

Recommendation l.C. 

I. · Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1. 6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

Emergency Vehicle Operations (EVO) driving range on campus 

IV. Additional documentation/justification for recommendation: 

EVO training is required in Basic Police Academy. After the fall of 2005 
· OCC will no longer have use of the Pontiac Silverdome for this training. It 
is recommended for Fire and EMS academies and in-service Police, Fire, 
and EMS personnel. In the fall of 2005 it will become mandatory in
service training for ambulance drivers. Currently almost all EVO training 

,,--"' for southeast Michigan is being done by Macomb Community College and 
Wayne County Community College. 

V. Approach to use in implementing recommendation, including cost 
analysis: 

Remove center islands and resurface Lot #10 of the Auburn Hills Campus 
opening the lot from the inside road at the T-building out to Featherstone 
Road. ,Install perimeter lighting. Cost not yet available. 

VI. Suggested timeline: 

Fiscal year 2005-2006 

VII. Recommended lmplementers(s): 

VIII. 

Campus Facilities/Auch Construction 

Recommended measurement of successful outcomes: 

Accommodate all mandatory Emergency Vehicle Operations classes for 
basic academies and provide EVO training for in-service EMS, Fire, and 
Police. These new classes will generate additional revenu~ and 
complement OCC's emergency services program. 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation l.D. 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

IV. 

v. 

Purchase Self Contained Breathing Apparatus (SCBA) for live fire classes. 

Additional documentation/justification for recommendation: 

SCBAs must be fit-tested to each student and are required to enter live 
fire training. This requires having a large number of various sizes 
available so that the students can be outfitted with the proper size. On
eal/ agencies have limited SCBAs on hand and can not always send their 
equipment with volunteer and on-call firefighters because their equipment 
is needed at the station for other staff. Having SCBAs on hand will allow 
us to offer live fire classes for open registration instead of just for 
individual departments. 

Approach to use in implementing recommendation, including cost 
analysis: 

Purchase 15 SCBAs for CREST@ $4,500 each. 

VI. Suggested timeline: 

Immediately from the 2005-2006 equipment budget. 

VII. Recommended lmplementers(s): 

CREST and Oakland Fire Institute 

VIII. Recommended measurement of successful outcomes: 

The ability to generate revenue by doing live fire classes for individual 
firefighters. 
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Task Force Recommendations to Chancellor's Cabinet . 

Recommendation II.A. 

I. Date: May 31 , 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

Develop and implement and annual market analysis process that 
determines long and short term trends for the Emergency Services 
training, products, and labor market. 

IV. Additional documentation/justification for recommendation: 

There is currently no active analysis being done within the EST programs 
to help predict the future job markets or employment needs of emergency 
services agencies. 

V. Approach to use in implementing recommendation, including cost 
analysis: 

Have OCC Institutional Research develop a process to capture data 
annually on emerging occupations and financial forecasts for local, state, 
and federal job markets. This can be done by current staff once the 
process is developed. 

VI. Suggested timeline: 

Fiscal year 2005-2006 

VII. Recommended lmplementers(s): 

Institutional Research Department, EST director, and program managers 
along wit!? administrative assistants. 

VIII. Recommended measurement of successful outcomes: 

8/1/2006 

OCC will produce students to fill the staffing needs of Emergency Service 
Organizations in our community and state·. · 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 11.B.1 

I. Date: May 31, 2005 · 

II. Task force strategic objective number and brief description . 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

Hire dedicated custodian for CREST 

IV. Additional documentation/justificatiqn for recommendation: 

v. 

OGG currently pays approximately 40 hours of overtime pay per week to 
cover the CREST facility. Increased use of CREST will increase the hours 
of custodial staff needed to maintain the cleanliness of the buildings. 

Approach to use"in implementing recommendation, including cost 
analysis: 

Hire full time custodial staff to cover the CREST site or reassign someone 
already on staff. OGG currently spends $73,200 annually for overtime 
custodial staff for the CREST site. 

VI. Suggested timeline: 

Fiscal year 2005-2006 

VII. Recommended lmplementers(s): 

OGG Human Resources/AH Facilities 

VIII. Recommended measurement of successful outcomes: 

8/1/2006 

OGG will pay less for custodial staff for CREST and CREST will have the 
benefit of a full time custodian to help .maintain the cleanliness of the 
facility. 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 11.B.2, 3, 4, 5 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

IV. 

v. 

VI. 

Full time Program Manager for Advanced Police Academy 
Full time CREST Site Supervisor 
Full time Program Manager for Emergency Medical Services 
Full time Program Manager for Fire Training Institute 

Additional documentation/justification for recommendation: 

Over the past two years the Emergency Services non-credit programs 
have experienced a 25% increase in enrollment. We currently have part
time hourly people filling these program manager positions. With a 30-
hour-per-week-maximum schedule there are times when additional part 
time must be scheduled to fill in. Inconsistent availability due to other job 
schedules results in missed communications or less than timely response 
to day-to-day issues. Successful full-time managers will have more time 
and ownership in the programs and will be able to focus on more efficient 
operations, budgets and scheduling. 

Approach to use in implementing recommendation, including cost 
analysis: · 

Hire full time program managers to allow for better scheduling flexibility, 
increased accountability of the activities within the programs and to reduce 
the need to hire multiple part-time staff. Due to the /iqbility associated with 
these activities we feel a full-time person would best protect the interests 
of OGG. With full-time managers we project a reduction in administration 

. and operational expenses by reducing part-time administrative hours and 
improving program efficiency. 

Estimated Cost: $48,000 salary+ $16,800 fringe benefits=$64,800 per 
program manager. 

Suggested timeline: 
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2-5 years 

VII. Recommended lmplementers(s): 

Human Resources/AH Administrative Staff 

VIII. Recommended measurement of successful outcomes: 

This would be a savings of approximately $56,500. per year. A full-time 
program manager will have consistent availability to the staff and 
counterparts in other divisions of the Emergency Services Training 
Division which will help in expanding programs and cost saving measures. 

J 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 11.C.1 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Setvices 
To develop a long term plan for CREST 

Ill. Recommendation: 

Monitor regional training sites for competitive tuition rates for Academy 
program and adjust accordingly. 

IV. Additional documentation/justification for recommendation: 

v. 

To remain attractive to students in which financial concerns are as 
important at the reputation ofthe program they £3ttend. 

Approach to use in implementing recommendation, including cost 
analysis: 

Academy coordinators will poll other academies within the region and 
across the s_tate on an annual basis to compare pricing. 

VI. Suggested time!ine: 

Continuous 

VII. Recommended lmplementers(s): 

Academy Coordinators/ Administration 

VIII. Recommended measurement of successful outcomes: 

Maintain current enrollment levels in OCC's Basic Academies. 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 11.C.2' 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

Charge 30% over all instructional costs to cover indirect costs for the 
College. 

IV. Additional documentation/justification for rec9mmendation: 

Col/egewide standard to identify the expenses for facilities, utilities, 
administration, etc. 

V. · Approach to use in implementing recommendation, including cost 
,--~, analysis: 

/'\ 
( J 

. ' 

Budgets need to be done for every c(ass that is presented to determine 
the profitabWty and feasibility of continuing to p'resent certain classes. 

VI. Suggested timeline: 

Begin July 1, 2005 

VII. Recommended lmplementers(s): 

Program Managers 

VIII. Recommended measurement of successful outcomes: 

Elimination of classes that are not cost effective wilf increase the profit 
margin of the Emergency $ervices Training Division. Reduce general fund 
contribution for program administration. 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 11.C.3 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

Reduce ace contribution to the EST division by 25% over the next 5 
years. 

IV. Additional documentation/justification for recommendation: 

v. 

To reduce the amount of subsidy given to the EST division by ace 
making the EST division more financially self sufficient. 

Approach to use in implementing recommendation, including cost 
analysis: 

Increase the number and quality of programs offered through the EST, as 
recommended by the CREST Task Force Committee, which will attract 
new students to acc. Conscientious efforts will also be made to reduce 
unnecessary expenses in all of the EST programs. 

VI. Suggested timeline: 

Begin July 1, 2005. Reduce the ace subsidy to EST by 5% per fiscal 
year over the next 5 years. 

VII. Recommended lmplementers(s): 

All of the EST staff will be involved in reducing unnecessary expenses and 
in the creation and implementation of new programs at CREST. 

VIII. Recommended measurement of successful outcomes: 

8/1/2006 

This will be measured by the increase in revenue to the EST division and 
the reduction in subsidy by the college to balance the EST budget. 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 11.C.4 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Ill. Recommendation: 

Identify grant dollars and partnership opportunities to offset training and 
operational costs in order to make training available and affordable to first 
responders. 

IV. Additional documentation/justification for recommendation: 

v. 

Most first responder agencies in the Southeast Michigan Region are 
experiencing shortages in manpower and training dollars which limits the 
amount of training they can afford for their staff. 

Approach to use in implementing recommendation, including cost 
analysis: · 

Work closely with the Office of College Advancement in securing grants 
for Emergency Services Training. Work with the local chiefs associations, 
and first responder agencies to share equipment and manpower 
resources to provide the best available training opportunities in the region. 
Work with the private sector to create public/private partnerships in order 
to meet the requirements of the U.Sl.President Bush's National Response 
Plan to aid in qualifying for Homeland Security Grant Funds. 

VI. Suggested timeline: 

Immediately and ongoing 

VII. Recommended lmplementers(s): 

EST director and program managers along With the Office of College 
Advancement 

VIII. Recommended measurement of successful outcomes: 
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8/1/2006 

Increase in the number of students that are able to participate in training 
opportunities at OGG. Added revenue and reduced expenses to the EST 
division as subsidy is provided from sources other than the College itself. 

CREST TF complete summary Page 17 of21 



Task Force Recommendations to Chancellor's Cabinet 

Recommendation Ill.A 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1. 6 CREST/Emergency Services 
To develop a long term plar:i for CREST -, 

Ill. Recommendation: 

Integrate programs to develop an associate degree in emergency 
management with several track options to choose from. 

IV. Additional documentation/justification for recommendation: 

The current national trend in community college education is to offer 
degree and certificate programs in emergency management and other 
homeland security related subjects. 

I 

V. Approach to use in implementing recommendation, including cost 
analysis: 

Curriculum committee, EST personnel, Institutional Research, and other 
College staff will work together to determine the curriculum requirements 
that will be necessary to complete the degree and to make the student 
marketable in the emerging job sectors. 

VI. Suggested timeline: 

2 years 

VII. Recommended lmplementers(s): 

EST personnel, curriculum committee, and college faculty members with 
expertise in the required course recommendations. 

VIII. Recommended measurement of successful outcomes: 

8/1/2006 

More options for attracting career first responders back into the 
educational environment as well as attracting students looking for jobs 
beyond the traditional roles of police officer, firefighter, and EMT. 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 111.B 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

Task force number and name: 1.6 CREST/Emergency Se/Vices 
To develop a long term plan for CREST 

Ill. Recommendation: 

Expand the CREST classroom facility to house all EST staff, academies, 
and advanced training offerings. 

IV. Additional documentation/justification for recommendation: 

· Portable classroom units are only temporary. We are currently limited on 
space and unable to rent the CREST site many days due to long term 
basic academies and advanced training offerings. By housing all EST 
programs at the same site we will improve communication and promote 

'\ cross-discipline training opportunities. 

V. Approach to use in implementing recommendation, including cost 
analysis: 

Expand the CREST/EST facilities by adding 4 classrooms that will 
accommodate 30-40 student, 2 large classrooms that will accommodate 
up to 60 people and can be divided into smaller rooms of 30 each; build a 
vehicle storage garage and warehouse for 5 cars and 7 trucks with 3600 
sq/ft of storage and provide 2000 sq. ft. of combined office space for all of 
the EST staff. 

VI. Suggested timeline: 

2-5 years. 

VII. Recommended lmplementers(s): 

Auch Construction 

VIII. Recommended measurement of successful outcomes: 

1, - --, The CREST site and the EST programs will be able to accommodate the_ 
growing number of programs and students se1Ved by the EST division. 
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Task Force Recommendations to Chancellor's Cabinet 

Recommendation 111.C 

I. Date: May 31, 2005 

II. Task force strategic objective number and brief description 

111. 

IV. 

Task force number and name: 1.6 CREST/Emergency Services 
To develop a long term plan for CREST 

Recommendation: 

Create new programs for the CREST site and for the individual EST 
programs, such as: 

Private Security Training 
Corrections Officer Certification (6 weeks) 
Staff and Command School 
Emergency First Responder 
Advanced Paramedic 
Flashover Travel Training 
Live Fire In-Service Courses 
Combined Training Scenarios · 
Distance Learning 
Emergency Vehicle Operations Classes 
Building Collapse/Search and Rescue 

Additional documentation/justification for recommendation: 

To remain competitive and· attract new students from outside the Oakland 
County region, CREST must continue to develop new programs especially 
those that utilize new technology. 

V. Approach to use in implementing recommendation, including cost 
analysis: 

Flashover training, building collapse, emergency vehicle operations, and 
firefighter survival courses have been scheduled for fall 2005 as the result 
of a FIPSE grant for hands-on and scenario-based training. Additional 
course are still in the development phase. Start up costs vary by class 
and depend on the cost Qf equipment needed as well as the instructor(s) 
expenses. 

VI. Suggested timeHne: 
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Start July 2005 with continuous on-going development of programs as 
needed for the ever changing needs of the first responder community and 
for the private sector as the needs are identified. · 

VII. Recommended lmple~enters(s): 

All of EST staff, especially program managers and key Instructors. 

VIII. Recommended measurement of successful outcomes: 

ace will offer an increased number of classes and new programs that will 
attract new students and former students returning to pursue advanced 
programs. 
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