Joint Meeting: Information Hub Development Committee and Steering

Committee
November 29, 2000
8:30-11:30
VA Medical Library

Background:

The addition of the non-Horizon databases is shifting the focus of DALNET.

Horizon is the foundation, but will no longer be the only component in the Im@gine
System

The move to having a DALNET Director gives us an opportunity to review our vision
and recommit ourselves to new strategic directions

Qutcomes:

Determine how to clarify overlap between IHDC and SC
Determine how to improve communication

Possible discussion points:

Identify methods for coordinating work requests

Identify methods for increasing member participation

Identify methods to increase Project Managers participation
Identify methods to gain more technical expertise on IHDC and SC
Identify methods to coordinate grants process

Starting point;

IHDC and SC describe their purview, goals, etc,



