OAKLAND
COMMUNITY
COLLEGE

CHANCELLOR’S COUNCIL MINUTES
August 14, 2001
8:30 a.m. — 12:00 p.m.
District Office, Board Room

MISSION: “Create a vision and pursue strategies with fervor to implement it.”

CALLED TO ORDER BY: _Richard T. Thompson, Chancellor TIME: 8:30 a.m.
IN ATTENDANCE:
X D. Adams X C. Brantley
~ X C.Brown ~ X E. Callaghan
~ X G.Faye X E. Harrison
X G.Keith ~ X C.Kozell
~ X G.May X L. Pososki
X M. Smydra X N. Stephens
X J. Wersching
I PRESENTATIONS/SPECIAL GUESTS
None

II. CHANCELLOR’S DISCUSSION
The Macintosh computer transition runs until 2002. Information regarding the Economic Club of Detroit will be

shared with Chancellor’s Council as it comes in. OCC Pancake Breakfast is in dire need of workers. Call Tony
Ingram if you are available.

I1I. ACTION ITEMS/CRITICAL RECOMMENDATIONS

None

IV. ITEMS FOR DISCUSSION

A. Non-Credit Programming
Information will be gathered and shared with Chancellor’s Council for further discussion/review.
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B. Child Care Center

Fact sheet was reviewed and discussed. Additional information will be gathered and reviewed.

V. INFORMATION ITEMS
A. Technology Update
Information regarding I'T support teams was distributed.
B. Council Reports
Administrative Services Council will provide a current list of committees and topics being handled by
their council to eliminate duplication of work.

The College Planning Council is targeting October to distribute the annual report.

C. Communication Items

VL.  WRAP-UP

VII. ITEMS FOR FUTURE MEETINGS
The meeting concluded at 11:20 a.m.
Respectfully submitted,

Pamela Dorris
Executive Assistant to the Chancellor

RESPONSIBILITIES: 1) Committing resources; 2) policy development; 3) benchmarking;
4) organizational development; 5) creating a standard of accountability for all members of the College,
based on the primacy of the student, in everything we do.
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