College Academic Master Plan committee report March 2013

Campus initiatives

Focus: College strategic outcome of “promote student success”

Orchard Ridge:

Orchard Ridge is happy to report the successful culmination of a key component of the
2011-2012 AMP: Updating will soon begin to make all floors and elevators of OR
buildings ADA accessible.

Our main focus for the 2012-2013 AMP has been on the enhancement of the Student
veteran’s association. Several faculty and staff members have worked to make the
group more visible at our campus (their main location is at AH). We are happy to
report that there is now a well-stocked booth of brochures and additional information
available for students to peruse. We have also established a good rapport with the
current leadership of the Student Veteran’s group and we hope to maintain this
relationship well into the future as well as to continue to expand and reinforce services
and information for student veterans on the Orchard Ridge Campus

Highland lakes:

A day long FACULTY FORUM focused on achieving student success through classroom efforts.
It will be held at the Student Center Arena, April 5th, 8:30-12:00 a.m. It is open to all HL
Faculty, Adjunct Faculty, and Administration with SDU’s from PDTC. The facilitators for the
event are the HL CAMP team and those mentioned below. The day will include such
presentations and exercises as:

Gina Mandas (Effects of “No Child Left Behind”)
Tom Boozer (Best Practices)
Concept Mapping—Chris Genei and nursing team (15 minutes)

Case Studies—Introduction—Elaine Fett (5 minutes) with a discussion and Report (2
hours)
Divide People into groups using colored 3x5 cards: Mary Ston and Karen Robinson

Groups Focuses: Motivation

0 Engagement
0 Critical Thinking
0 Student Behavior (How to be students)
0 Student Responsibility/Accountability
Brainstorm Strategies from Best Practices, et al.
--Feedback on cards—Karen Robinson (30 minutes)
colored cards (best practices), white cards (questions to shape the next session)




auburn hills
Is working with the Auburn Hills Chamber of Commerce, local industry, Oakland University,
Avondale School district and Baker college on several initiatives:

¢ Collaborating to create an educational pipeline of internships, apprenticeships,
certificates and degrees for the deficits in the workforce.
e Preparing this generation of students for the workforce
0 Basic job skills
0 Interpersonal skills
0 Business etiquette and protocol
e Creating an environment that is welcoming to a global workforce.

With the Rochester Chamber of Commerce and the Rochester School District we are working
to create internships and service learning opportunities for our students. Interns have been
placed in the service area which has been very successful.

The Believer's Club has started a peer to peer help with our registration period.

Southeast/roval oak

In November 2012 we surveyed the SE community to identify one broad area of focus that
would contribute to student success. The committee received 63 responses with 52.4%
determining Academic Support as a priority. This has been defined though several continuing
initiatives:

The SF ASC has expanded twofold its offerings of Student Success Seminars. Both the SF and
RO ASC faculty are working with Library and ESL faculty to identify skill needs to further
develop new Success Seminars that would provide supplemental support to developmental
students.

e Work with classified staff to support additional staffing and flexible hours
to increase availability of student services, and offer training to other areas
and staff to assist students.

o Staff and administration continue to work together in expanding hours for
service areas.

o In collaboration with its faculty, the RO Library, ASC, and $F Info Commons

are now open 9-5 on $aturdays during the Fall and Winter semesters.



Respectfully submitted, Michelle Pergeau, CAMP chair, 2012-2013



