Senate Leadership Report
4/26/12

1. CASSC Update
e 3/27 Meeting
O Degree requirement changes
O Raider One Card
0 CAMP draft
e 4/24 Meeting cancelled

2. CPC Update
e KPI review (results, targets, gaps)
e CAMP work review scheduled for June

3. Status of Motions Passed by CAS
e Criteria for GE Distribution List (1/26): approved and implemented

e College-Wide WIFI Investigation (1/26)
The college administration is generally in support of college-wide wireless
coverage for classrooms and administrative areas where appropriate and
feasible. We could envision deploying an access point in every classroom
where wireless would be of value to the learning environment.

Recognizing this is a major undertaking both in manpower and hardware costs
this would need collective input from the Technology Management Committee
as well as the College Academic Master Plan committee for further review and
consideration.

e Learning-Ready Classroom (1/26)

1. The College Administration in conjunction with faculty departments, IT and
facilities personnel should survey all classrooms on all campuses and
identify current problems that need to be addresses immediately in order to
make the classroom learning-ready.

To expedite the repair of any outstanding issues with classroom operation

affecting learning it is recommended that faculty members immediately contact

the IT Support Center (for IT issues), and/or the Facilities Staff (for Facilities
issues) through existing reporting procedures. College Senate could work with

IR to conduct a survey.

2. A pre-semester checklist for learning-ready classrooms should be
developed (an example was provided).

IT and Facilities staff on each campus currently use local procedures to

maintain classrooms. IT will investigate the feasibility of college-wide checklists.



3. The checklist should be used to assess every classroom on every campus
before the beginning of the semester, and the results should be shared with
Campus Facilities Committees on a regular basis.

The checklists from College Senate will be reviewed and incorporated or

implemented where feasible.

N Mark (2/23): forwarded to Vice Chancellor Holcomb for consideration on
3/5/12, still under review

GE Distribution List Format (3/23): approved and implemented

Informing Students of Place on Waitlist (3/23): under review

Sharing Process for Selecting 2012-2013 Designated Full Sections (3/23):
under review



